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Mission Statement  
 

Neenah -Menasha Fire Rescue consists of committed professionals whose mission is to 

provide the highest standard of service through prevention, education, fire suppr ession, 

emergency medical response, technical rescue and community interaction to preserve 

the quality of life and property for all of those within the Cities of Neenah and Menasha.  

 

Core Values  
 

Trust is the cornerstone of all relationships.  We will continue to strive to build and earn 

trust both within the department and communities we serve. We will earn trust through:  

 

Integrity:   We are committed to the highest standard of moral and ethical conduct.  

Dedication:  We provide quality service through  pride and professionalism.  

Compassion:   We support our neighbors in their time of need.  

Teamwork:   We work together to achieve common goals.  

Tradition:   We preserve and carry forward the legacy of those who honorably served 

before us.  

Courage:   We do wha t is right in the face of adversity.   

  

Vision Statement  
 

Our vision at Neenah -Menasha Fire Rescue is to have a positive, motivated, and 

educated department.  We strive to meet the community demands.  We will accomplish 

this with an organized and defined structure.  We encourage change, use resources to 

the full extent and work closely with outside agencies.  
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Operations  

Fire Stations 
NMFR operates with one  headquarters station (Station 32, 125 E. Columbian Ave) and 

three  satellite stations inclu ding; Station 31, Breezewood Lane, Station 35, First Street and 

Station 36, Manitowoc Road. Headquarters houses up to 10 firefighters and 5 

administrators. Satellite stations house up to 4 firefighters  and all are staffed  24/7, 365 days 

a year. Each station features a duty  office, kitchen, restrooms, lockers, fitness areas and 

lounge areas. Apparatus bays store the fire and rescue apparatus and some stations 

have additional storage garages or areas to accommodate staff veh icles and additional 

equipment.  

Station 32, Headquarters  (16,500 sq. 

ft. on 3 levels) ð functions currently 

as our most active district in 

Neenah  -  Menasha. It houses 1 

command vehicle, 1 engine, 1 

ladder truck ( Quint) the water 

rescue squad and B oat 32.  This 

station is staf fed daily by the 

administration team. 

Additionally , line staff operate s 

out of this station 24/7. The line 

staff living in this building include 

6 ð 10 employees and typically 2 

interns. The living quarters are located on the second fl oor with administration offices and 

a conference room on the first floor. Fitness facilities are located in the basement. This 

building has undergone major renovations over the years and significant minor 

renovations to maintain and update. There are no dr ive thru bays and no area to operate 

or train on the trucks at this location.  
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Station 35, downtown Menasha 

satellite station  (9,660 sq.ft.) ð 

functions as our maintenance bays 

and has a primary response area 

including downtown Menasha. It 

houses 1 engine, I reserve engine and 

Boat 35. This building is shared with the 

Menasha Police Department . It was 

the headquarters for the Menasha Fire 

Department  prior to consolidation . 

The building is maintained by the City 

of Menasha with a cost sharing 

formula.  This building has had a few 

remodeling  projects to better function as a satellite station. There are 4 drive thru bays 

leaving room in the bays for apparatus to come in for service. There is a storage 

mezzanine that were  not included in these numbers. Sta tion 35 serves as our ònorth endó 

classroom by using the training room in the basement.  

 

Station 36, eastside of 

Menasha satellite 

station  (8,132 sq.ft.) ð 

This station was built 

with accurate staffing 

numbers in mind. It is 

the newest station and 

by far  the most efficient 

of the 4. Its primary 

coverage area is the 

north and east sides of the 

City of Menasha , as well as , the south edge of the City of Appleton. This station was built 

to be LEED certified i for efficiency. It houses 1 engine, 1 UTV and our p ublic education 

trailer . It has two drive thru bays and enough room to operate the apparatus outside for 

training and maintenance. NMFR installed the direct vent vehicle exhaust system from 

the old station 36. This building features individual bedrooms for  the on -duty crew of up 

to 4 people.  
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Station 31, south and west side of Neenah 

satellite station   (10,500 sq.ft.) ð This station 

was originally built considering future 

expansion to the south and west of the City 

of Neenah. It was also designed in 

conju nction with Fox Valley Technical 

College to incorporate their Fire Science 

degree program at this location.  In 2015, 

Fox Valley Technical College vacated their 

portion of this building.  The City of Neenah 

renovated this portion of the building and 

conver ted it into a Training Center and their 

Employee Health Clinic.  This description is of 

only the fire station side of the building and 

doesnõt include the area in the Training Center .  

This station houses 1 engine, our special operations truck and trailer, staff cars and Marine 

3 in the off season. It also stores one vehicle for the Neenah Police Department. The 

building has had some minor remodeling and some layout changes. It was originally 

design ed with numerous un -needed offices and a conference room. There is little storage 

and most of the mechanicals are located on a mezzanine area in the apparatus bays.  

 

 

 

 

Staffing  
 
Neenah -Menasha Fire Rescue is a care er department with 68 members.  Our firef ighters 

have , at minimum,  an Associateõs Degree in Fire Science and State of Wisconsin 

certification  Firefighter I, Firefighter II, Fire Inspector I, Driver/Operator ð Pumper, Haz Mat 

Operations, Medical First Respon der, and NIMS  100, 200, 700 & 800.  

 

There are 63 line staff that work 24 -hour rotating shifts.   Line staff are split up  between 

three different shifts, each having  21 members per shift.   Each shift has ; 

 

ü one Shift Commander  

ü five Fire Officers  

ü five Driver/Engineers  

ü two Shift Inspectors/firefighters  

ü eight Firefighters  

These on duty crew members staff four fire stations within the c ities of Neenah and 

Menasha and this is how we provide 24/7/365 coverage.  

Apparatus  
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NMFR has purchased many of its fire apparatus from Pierce Manufacturing Inc. and 

they are constructed right here in the Fox Valley. Our apparatus range in style and 

capabilities. Engines and Pumpers are used to provide transportation, water pumping, 

hose, medical response and more. Our Quint ii provides transportation, water pumping, 

hose, medical response, ladders and more. All of 

our fire apparatus serve in two different statuses 

throughout their useful life with NMFR. New 

apparatus are purchased to provide òfront-lineó 

protection. T his status typically lasts about 15 

years iii or 7,500 hours iv of use.  Our replacement 

schedule also has 2 -4 years of òreserve statusó. In 

reserve status , an apparatus is used to rotate into 

stations so that scheduled maintenance can be 

done without reducing o ur ability to respond. In 

rare cases of large resource demanding fires, the 

reserve apparatus m ay be staffed with a n 

emergency call in crew of 4  firefighters . 

 

Engine 31  

Engine 31 (E31) is a 2005 Pierce Quantum engine/pumper. E31 is currently housed at 

Station 31 located at 1080 Breezewood Lane in the City of Neenah.   E31 holds 750 gallons 

of water and is capable of pumping 1,250 gallons  of water per minute.   It also carri es 

òJaws of Lifeó rescue equipment and responds to rescue calls if this equipment is needed.  

Its primary response area includes the City of Neenahõs south and west sides including 

Interstate 41  and the Neenah industrial park . In 2022, this apparatus  is scheduled to be 

replaced with a new engine. It will serve as our reserve engine until 2024 when it will be 

sold. 

 

 
Engine 32  

Engine 32 (E32) is a 2008 Pierce Velocity Rescue Pumper.   E32 is currently housed at 

Station 32 located at 125 E. Columbian Avenue i n th e City of Neenah.   E32 holds 750 

gallons of water  and is capable of pumping 1,500  gallons of water per minute.   E32 also 

carries òJaws of Lifeó heavy rescue equipment. Its 

primary response area includes the Neenah 

downtown and eastern portions of the c ity. It serves 

as the heavy rescue for all areas in Neenah and 

Menasha including Interstate 41 and Hwy. 441. In 

2024 this apparatus is scheduled to b e replaced 

with a new rescue/engine. It will serve as our reserve 

engine until 2028 when it will be sold.  
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Quint 32  

Quint 32 (Q32) is a 2013  Pierce Da sh CF 

custom chassis with a 105 foot steel aerial 

ladder.  Q32 is housed at Station 32, located at 

125 E. Columbian Avenue in the City of Neenah.  

Quint 32 features a 1,500 gpm (gallon s per 

minute) single state pump and carries 500 gallon s 

of water. The aerial ladd er has a 150  lb tip load 

rating and an Akron electric 1 ,250 gpm aerial 

nozzle. Its primary response area  is department 

wide including both Neenah and Menasha. This 

apparatus h as a longer life expectancy with 

NMFR. It is scheduled to be replaced in 2028 with a 

new Quint. It may be kept until 2032 as a reserve ladder depending on the condition of 

the apparatus at that time.  

 

 

Engine 35  

Engine 35 (E35) is a 2015 Pierce Saber eng ine/pumper. 

E35 is housed at Station 35 located at 430 First Street in 

the City of Menasha.   E35 carrie s 750 gallons of water 

and is capable of pumping 1,500 gallons of water per 

minute and has a Husky 3 foam system.  Primary response 

area covering the Mena sha downtown and eastern side 

of the city. In 2032 , this apparatus is scheduled to be 

replaced with a new rescue/engine. It will serve as our 

reserve engine until 2034 when it will be sold.  

 

 
Engine 36  

Engine 36 (E36) is a 1998 Pierce Quantum 

engine/pumper. E36 is housed at Station 36 

located at 1911 Manitowoc Road  in the City of 

Menasha.   E36 carries  750 gallons of water and is 

capable of pumping 1,250 gallons of water per 

minute.   E36 carries òJaws of Lifeó rescue 

equipment and responds to any rescue calls if this 

equipment is needed.  It has a primary response 

area including Menashaõs east and north sides. It 

also is the primary engine for responses into 

Appleton through our automatic aid agreement. 

In the fall of 2018, this apparatus will be  sold and 

replaced with a new engine.  

 

 

http://nmfire.org/wp-content/uploads/2015/05/quint-32.jpg
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Pumper 35  

Pumper  35 (P35) is a 1997 Pierce Saber 

engine/pumper.  P35 is our reserve engine 

and  housed at Station 35 located at 430 First Street 

in the City of Menasha.  P35 holds 750 gallons of 

water and is capable of pumping 1,250 gallons of 

water per minute.  This engine (pumper) serves as a 

reserve unit and is put into service when other units 

are out for repairs, maintenance or training. It is 

scheduled to be sold in 2022. 

 

 

 

 
Marine 3  

Marine 3 is a Pro Line 2200 DC.   This boat is owned  

and maintained by the Winnebago County 

Sheriffõs Department and  is used during the 

summer months for all water rescue calls.   It is 

staffed and operated by on duty NMFR 

firefighters .  We respond to water rescue calls on 

the Northwest area of Lake Winnebago and also 

Little Lake Butte des Morts.  This boat is also used 

as our dive platform during open water rescue 

calls .  

 

Husky Boat 32  
Boat 32 is a Husky Ice boat. This boat is owned  and 

maintained by the Winnebago County Sheriffõs 

Department and is used during the winter months 

for all water/ice  related calls. This boat is also used 

to transport divers and firefighters  to all areas of the 

Northwest portions of Lake Winnebago and Litt le 

Lake Butt de s Morts. During rescues on the ice the 

boat provides a safe platform to work from and a 

heated vehicle to treat patients in while returning 

to shore.  
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Public Education Trailer 
NMFR prides itself in providing quality, year round, public 

fire education. Our programs are time tested and proven 

effective. Our Public Education Team has been awarded 

numerous recognitions and awards for innovation and 

delivery. In 2017, our public education van was replaced 

with an enclosed trailer.  This trailer  was made possible 

through a donation from Neenah Mayor Dean Kaufertõs 

Annual Charity Golf Outing that  helped offset the cost of 

the trailer purchase. Fire Apparatus and Equipment (FAE ) 

donated  the graphics and lettering for the trailer.   

 

Other Vehicles  

NMFR has 2 inspector  cars, 2 staff cars, a pickup , a portable boat, an inflatable rescue 

kayak, a Kawasaki Mule UTV, a water rescue squad, a special rescu e operations truck 

and trailer.   
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Response Time Analysis  
 

There are many components  to what is cal led òResponse Timeó Each of these 

components are affected by numerous variables. The publicõs perception of response 

time is the time between dialing 911 and someone of authority arriving on the scene. 

There are only two ways to control our small portion o f this formula.  

 

Turnout Time 

This is the time between an alarm at 

the station and the fire truck starting 

to move towards an incident. It is the 

time needed for the crew to get to 

the truck and get their 71 lbs. of 

Personal Protective Equipment  (PPE) 

on  properly. NMFR strives for a 1 

minute average turnout time.  

 

A rural òpaid on calló department has 

increased turnout time as it includes 

the need for responders  to drive to a 

rural fire station, don their PPE and 

then respond  with a fire 

apparatus . This is a significant 

difference and is a key 

component to a career, staffed 

fire station.  

 

Unit En-route  

Unit en -route equals drive time. 

Contrary to what most people think, 

our fire trucks rarely respond faster 

than 10 mph. over the posted speed 

limit. We stop for red lights and stop 

signs and have to slow down to turn 

corners and maneuver through traffic. 

We cannot just òdrive fasteró. 

  



12 
 

Neenah  ð Menasha Fire Rescue 2017 

Annual report  
 

 

Structure Fire Response Time Comparisons  
 

Each year using CAD data v, we make a comparison of the response times for òStructure 

Firesó with our neighboring fire departments. The graph and chart below reflect how  we 

compare to others  in our area . A key reminder is that the Township of Neenah and the 

Village of Harrison protect their citizens with òPaid on Callóvi staff. The Village of Fox 

Crossing has begun partially staffing their stations. This shows a significant improvement 

in their overall response time. As expected, the cities of Appleton, Oshkosh, Neenah and 

Menasha have similar response time reliability.  

 

 

  NMFR 
Village of Fox 
Crossing 

Town of 
Neenah 

City of 
Oshkosh 

City of 
Appleton 

Town of 
Harrison 

Start to Dispatch 1:24 1:26 2:11 1:22 1:39 3:08 

Reaction Time 0:52 3:02 2:06 1:06 1:02 6:04 

Travel Time 3:14 5:18 3:58 3:31 3:17 6:33 

Response Time 5:32 9:46 8:16 6:00 6:00 15:19 

 

We see a slight decrease in our average structure fire response data from the previous 

year  of about: 30  seconds . There are many factors that can affect the average. Road 

conditions, weather, location and staffing are some of these factor s. 

 

WHEN M INUTES MATTER, 

SECONDS COUNT! 
 

0:00

2:24

4:48

7:12

9:36

12:00

14:24

16:48

NMFR Village of Fox

Crossing

Town of Neenah City of Oshkosh City of Appleton Town of Harrison

Structure Fire Response Averages

Dispatch Reaction Time Travel Time Total Response Time
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These averages also 

account for all apparatus 

responding to the incident. The 

National standard requires the 

òfirstó unit to be on scene 

between 4 and 5 minutes.  

 

NMFRõs average response time 

of the First Arriving Fire Truck  for 

2017 was 

 

 4 minutes and 37 

seconds ! 

 

 
 

 

 

 

 

Four minutes during an emergency seems like a lifetime! Often we hear  

òyou got here so fast!ó 

Considering everything that impacts overall response time, NMFR is doing an excellent 

job of answering the call.  

ORé 

Call 911  

Get 

everyone 

out!  

Save 

yourself!  
 

0

2

4

6

8

Start to

Dispatch

Reaction

Time

Travel Time Response

Time

NMFR Three Year Comparison

2015 2016 2017

Other things you 

can do in 4 

minutes.   

 

Answer 5 emails  

Read a few pages 

of a  book  

Review your 

calendar  

Go for a walk 

around your office  

Send a text  

Add a new number 

to your address 

book  
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Call Volume Review  
 

Incident numbers summary for the past 

14 years.  This is an opportunity for us to 

follow trends and make comparisons 

from  year to year.  
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